Pinnacle Construction Group MEETING MINUTES

10626 Justin Drive No. 00002
Phone: 515-223-7710
Urbandale, IA 50322 Fax: 515-223-7731
PROJECT TITLE: Faith Lutheran Church MEETING DATE: 11/25/2008
LOCATTON: Faith Lutheran Church SUBJECT: Progress Meeting
ATTEND| INITIALS| ATTENDEENAME - -~ ° . | COMPANYNAME . ' ' ¢
Y DN Dave Neyens Pinnacle Construction Group
Y DB Donald Beck Faith Lutheran Church
Y RL Ryan S. Larson Durrant Group
Y TN TJ Neyens Pinnacle Construction Group
Y TH Tom Hardin Faith Lutheran Church
00000 OoLD
Meeting Agenda

01000] Current Acitivities & 2 Week Look Ahead
02000] Current Issues
03000] Master Schedule
04000] Submittals
05000] RFI's
,06000] Miscellaneous
07000] Next Meeting

01000 OLD

Current Acitivities & 2 Week Look Ahead

1] Complete Demo - Gator Excavating will cut parking lot for future removal. After mechanical unit have been removed, Gator
will remvove the retaining wall and concrete pad so as to start on building pad. Start date of 11/28/08

2] Disconnect AC Units - Bell Brothers will be removing mechanical units from east side and storing at their warehouse. PCG to
set up meeting with Durrant to discuss VE items on RTU's.

3] Building Pad — Will follow the demo of the retaining wall and be at the same timne as rough grade for new parking lot. The soils
removed from the new patking lot will be used to build the building pad.

4] Cut parking retention area - Will be done at the same time as building pad.

5] Temp Sidewalk -- Will be poured on top of existing grades and backfilled.

6] Construction Fence -- PCG to paint a line on the parking lot where construction fence will be installed. Fence will be installed in
two phases (cast phase and north phase). Fence should be a couple of feet outside cut line of parking lot demo, The install of the fence
will need to be cooridinated with the pre school drop off area. The new grease trap drawing allow for the construction area to move
north of the drive area which should make it easier for parents to drop off kids at the east enfrance. Afier demo and the fence have
been installed PCG will have Speck stripe part of the parking lot to help members traffic flow, new parking areas do to construction
and sidewalk areas.

7] Pre-school -- The pre school entrance will be closed 12/1/08, The new drop off area will be the main entrance on the east side.

Prepared By: Pinnacle Construction Group
Signed: Dated: 12/1/2008
TJ Neyens
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ITEM : - “STATUS STARTED ’ DUE BALL IN COURT -

062000 OLD

Current Issues

1] Uiilities at North Parking/Detention Area -- PCG has not received pricing from Baker Electric for their scope of work. PCG to
contact Baker about pricing and scheduling. Mediacom has been contacted and they are ready to install when needed. Qwest will need
to be contacted before Baker starts.

2] Duplex Garage -- PCG has provided a cost estimate for the renovation of the duplex garage. Any savings on the material will be
provided back to the Churh, The Church will contact tennant about removing any materials that may conflict with the garage
renovation. PCG to schedule the demo for 12/1/08.

3] Ramp to Duplex -- PCG has provided a cost estimate for the new ramp to the gathering house. The Church would like further
breakdown of materials to be installed for the new ramp.

4] Grease Trap — Durrant has provided an ASI for the new grease trap. PCG to provide a cost estimate for the new grease trap.
5]

03000 OLD

Master Schedule

1] See Schedule -- PCG to provide a new project schedule at next meeting.

04000 OLD

Submittals

1] Subs list to submittal exchange -- Will need provide the remaining subconfractors/vendors to Submittal exchange.
2] Background checks -- PCG to provide next week the list of names that background checks will need to be done on. The Church
will provide PCG further deiail that they are looking for on this background check.

05000 OLD

RFT's

1] Transformer and Proposed Utilities -- Refer to revised, attached drawings. The east-west portion of the retaining wall has been
relocated north, the grease interceptor location and size was revised, and the domestic sanitary wasie line was routed out the north of
the building,

2] Sanitary and Storm Utilities -- Storm sewer pipe can be moved to fit in between footings, NW storm connection is for drain tile
and sanitary exiting north building is for future restrooms.

3] Misc. Structural --

4] Architectural Notes -- Masonry details have been clarified, references to sheet A8.2 was changed to A8, 1and details 1, 2 & 3 are
similar to details 4, 5 & 6 respectively on sheet AB.1.

5]

06000 OLD

Miscellaneous

1] Owner -- Contract needs to be finalized.
2] Architect/Engineer - Nothing at this time
3] Other

4]

07000 OLD

Next Meeting
1] Time: December Sth @ 10:00
2] Location: Faith Lutheran Church

Prepared By: Pinnacle Construction Group

Signed: Dated: 12/1/2008
TF Neyens
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